Your Practice Name

One-Page Private Practice Business Plan

Our vision

What is the vision for your practice?

Our mission  What is the overall mission of your practice?

Our values

What are your private practice values?

Target market Who is your target market? Describe who they are, how you define them and where you can find
them.

Market need

points is your practice going to solve?

Our solution (services)

What solution(s) is your practice
going to provide for the target
market? What services and/or
products?

Marketing activity

What marketing activities will you do
to reach your target market? How
will you acquire new clients as well
as retain your existing clients?

Team

Who will be delivering this business
plan and your service(s) and
product(s) with you? Include other
supports including coaches,
mentors, supervisors, etc.

Competitive advantage

What advantages do you have
against your competitors in the
market? What makes your practice
unique?

Key success metrics

Q1. Quarterly goals and how they'll
be measured

Q2.
Q3.

Q4.

Budget

$ Q1 revenue $ Q1 expenses
$ Q2 revenue $ Q2 expenses

$ Q3 revenue $ Q3 expenses

$ Q4 revenue $ Q4 expenses

Your Practice Name and Year

What problems are in your target market currently and in the foreseeable future? What pain

Pricing model

How are your service(s) and
product(s) priced? How do they
compare to your competitors?

Action plan

What are your action plans for the
next 12 months in order to achieve
your quarterly goals?

Contingency plan

What actions can you take if things
don't go as planned? How will you
stay prepared for unforeseen
circumstances?
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